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After our brief on policy and budget solutions for TGNC New Yorkers, Solutions Out of Struggle and Survival (available at
avp.org/solutions), we—a coalition composed of the Anti-Violence Project, the Audre Lorde Project, GMHC, the LGBT Community
Center, Make the Road New York, Sylvia Rivera Law Project, and the TransLatina Network—have focused on é proposals that we want
to focus on funding in the FY19 budget of the City of New York. We have presented versions of these proposals to staff in City
agencies, but we seek City Council support to put these items in the budget. All proposed programs should reach undocumented
people, those who have experience with police, jails, and incarceration, and other especially vulnerable TGNC people.

TGNC Employment Program Proposed Agencies: DYCD and HRA Proposed Cost: $6.43m
Funding for a program that can work with TGNC youth and adults in separate cohorts, and prepare them for careers. Staff will connect
program participants to employment programs or job openings. Staff will also provide orientation on soft skills needed in the
employment field, orientation on issues that are specific to TGNC people when in jobs, and cultivation of employers and other
employment programs that are safe and affirming referrals for TGNC people seeking employment. Staff will have to act as advocates
for TGNC people in navigating jobs, ensuring nondiscrimination, and creating safe work environments. Funding includes $1.86m for
staffing (which can be broken into a staff for the youth program and a staff for the adult program), $4.4m for subsidized wages
(including stipends where necessary), $185,000 for evaluation, and $20,000 for advertising. There must be a TGNC community
consultation process to review responses to RFPs for this program, and preference should be given in awards to smaller organizations
that can demonstrate a long-standing connection to the community.

TGNC Rental Assistance Program Pilot Proposed Agency: HRA Proposed Cost: $3.8m
A pilot to provide a special rental assistance program for TGNC people, given the community’s disproportionately high homeless
rates. This would pay for 200 TGNC people to use a special category of rental assistance focused on TGNC people, and it would also
pay for 20 case managers to help participants find housing, deal with any potential discrimination issues that may arise with landlords,
and assist with other wraparound needs. Outyear costs may be modified in line with demand for the program.

TGNC Immigration Lawyer Training Proposed Agencies: MOIA and HRA Proposed Cost: $140,000
Funding for a pilot number of 7 non-profits (with grants of approximately $20,000 each) to conduct training, geared for immigration
attorneys, that educates about TGNC people and the means of attaining specialized visas (e.g., U Visas, which are for survivors of
crimes that inflicted physical or mental abuse) that are most useful in helping undocumented TGNC people maintain safe residence in
the US.

TGNC Immigration Lawyer Staffing Proposed Agencies: MOIA and HRA Proposed Cost: $758,520
Funding for 7 non-profits (each receiving $108,360 to cover wage, fringe, and overhead costs of hiring one attorney) to cover the
costs of hiring lawyers that are knowledgeable of both the visas that TGNC undocumented people need, and TGNC community
needs.

TGNC Healthcare Liaison Program Proposed Agency: HHC

Proposed Cost: $300,000 for one year, $600,000 spread over two years if baselined

Funding for staff at city hospitals that can act as case managers and advocates for TGNC patients, to help enforce peoples’ rights
within the health care system and make sure every part of their care team is in communication to make the best possible health care
outcomes. The TGNC Healthcare Liaisons should also work on issues that are not TGNC-specific, e.g., diabetes, pulmonary care, etc.
This should also include training of hospital staff.

Training/Evaluation on NYPD/TGNC Community Issues Proposed Agency: CCRB Proposed Cost: $47,900
TGNC organizations should once again take part in the training process of NYPD officers, and make changes to NYPD training as soon
as possible. Furthermore, funding should be provided for an evaluation of this new training with TGNC-led organizations taking a
major role in the evaluation process ($25,000), and $22,900 should be provided to community organizations to inform the TGNC
community about their rights in interactions with police.



